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Hello!

| am Skip Greenaway.

| am the Chairman at
EAGLE Certification Group.
You can find me at:
skip.greenaway@eaglecertificationgroup.com &
linkedin.com/in/skipgreenaway
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The high-level stuff!
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In a survey of 2900 executives,
43% say sustainability is key to
business goals

Companies taking action:
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Source: McKinsey
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Climate risk Is investment risk!

» |[nvestors looking more at various standards that help organizations
demonstrate a commitment to the environment and sustainabllity

» BlackRock is the world’s largest asset manager with $7.4 trillion in assets

» “Through the combination of traditional investment approaches with
environmental, social and governance (ESG) insights, investors ranging from
global institutions to individuals are taking a sustainable approach to pursuing
their investment goals”

» Temasek has nearly $200 billion in assets with ambition for their portfolio to
be carbon emissions net zero by 2050

https://www.blackrock.com/us/individual/investment-ideas/sustainable-investing 7
https://www.temasek.com.sg/en/our-sustainability-journey/focusing-on-climate-change
®
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How are international
standards playing their part?




Protecting the Planet
with Standards

» Each year on October 14th

» Members of IEC, ISO and ITU
celebrate World Standards Day

» Paying tribute to the collaborative
efforts of the thousands of experts
worldwide who develop the voluntary
technical agreements that are
published as International Standards

World Standards Day
14 October 2020
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IMPACT AT A GLANCE

|1SO contributes to all of the SDGs. Here you can see the number of ISO standards that are
directly applicable to each Goal.

B41

https://www.iso.org/sdgs.html
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New ISO Guides on Sustainability and Climate
Change

» |SO Guide 82, Guidelines for addressing sustainability in standards
» Provides guidance to standards developers

» How to take account of sustainability in the drafting, revision and updating of
standards

» |SO Guide 84, Guidelines for addressing climate change in standards

» Provides a systematic approach, relevant principles and useful information to
help standards writers

» To address climate change impacts, risks and opportunities in their own
standardization work

12
https://www.iso.org/news/ref2538.html
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New ISO Expert Committee on Biodiversity

» |SO/TC 331, Biodiversity

» Committee of experts strengthening biodiversity fundamental to sustainable
development

» Future standards will include standardized terms and definitions to be used
globally, methodologies for impact analysis, frameworks for defining
strategies and action plans, monitoring and reporting tools

» |ncluding ecological engineering, nature-based solutions and relevant
technologies

% https://www.iso.org/news/ref2539.html 13
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Certification used in Global Reporting

» |SO 9001 certification used as a measure in Global Innovation Index (Gll)

» G|l provides detailed metrics about innovation as an engine for economic and social
growth in an increasingly knowledge-based global economy

» |SO 14000 referenced in Sustainability Accounting Standards Board
(SASB)

» SASB connects businesses and investors on the financial impacts of sustainability
» |SO 45001 referenced in Global Reporting Initiative (GRI)

» |nternational standards organization for businesses, governments and other
organizations to communicate impacts on climate change, human rights and corruption

% https://publicsectorassurance.org/case-study/iso-9001-certification-used-as-a-measure-in-global-innovation-index/ 14
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The practical application!
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Two Key Recommendations

» 1. Private Sector: Organizations further adopt integrated
management systems (IMS)

» 2 Public Sector: Reqgulators to further use Conformity
Assessment tools to support public policy

G
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#1 Integrated Management Systems

» The 17 Sustainable Development Goals (SDGs) are integrated

» UN development Programme (UNDP) explains “they recognize that action in one area
will affect outcomes in others, and that development must balance social, economic
and environmental sustainability”

» |SO Management System Standards (MSS) are designed to be integrated for any
sector or industry and size

» Organizations should consider an integrated approach to implement standards to help
break down their functional silos

https://www.iso.org/news/ref2347.html
% https://www.undp.org/content/undp/en/home/sustainable-development-goals.html 17
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ISO 14001
Environmental

ISO 9001 Quality |
_| Management System

Management System

Common Elements

ISO 45001 Occupational
Safety & Health
Management System

Context of the organization

Leadership

Planning

Support Do

Operation
Check
Performance evaluation

Improvement Act
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Integration Breaks Down Functional Silos

» An integrated management system (IMS) connects the dots cross-
functionally

» [ntegrated Document Management System

» |ntegrated Management and Performance Reviews, i.e. integrated performance
dashboards

» |ntegrated Self Assessments, Internal Audits and Third-Party Audits
» |ntegrated Process Control Frameworks and Processes

» |ntegrated and common approach to improvement, i.e. corrective actions, problem
solving, maturity models

®



Watch-out for a CEQ!

» From a CEQO's perspective... risk is risk
» \\Vhen processes and systems in an organization are managed as separate
parts or functions, the results are
» Siloed
» Disconnected
» Not fully visible to senior leadership
» | ack of timely escalations to the top of the organization
» | ack of a ‘safety’ culture

» Roles and responsibilities not allocated appropriately across the organization

20




#2 CASCO Toolbox — Regulators and Public Policy

» Conformity Assessment tools to support public policy

» Providing an objective and defensible means for regulators to implement

public policy and enforce national health, safety and environmental
legislation

» |Used to reduce costs for governments when regulatory schemes utilize
recognized private sector conformity assessment providers

% https://www.iso.org/sites/cascoregulators/index.html 21
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Regulators Adopting International Standards

» Environmental Protection Agency (EPA) promotes ISO 14001

“Like a number of states, EPA believes environmental management systems, if implemented
properly, could serve as a valuable tool to help organizations improve their environmental
performance, increase the use of pollution prevention, and improve compliance.... EMSs
could, in the future, serve as the basis for providing regulatory flexibility to organizations that

successfully implement them.”
M o ) EPA IEnit.ed Stateslp et
h,__ | i
\' ,E,gelgg-.:!m&n dl Frotecton

% https://www.epa.gov/ems/freqguent-guestions-about-environmental-managment-systems 22
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Supporting Documentation
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WHY?

Purpose, Principles and
Expected Outcomes




BIaCKROCk About Us Newsroom nsights Investor Relations Sustainability Careers

https://www.blackrock.com/corporate/invest
or-relations/larry-fink-ceo-letter

A Fundamental Reshaping of Finance

Dear CEOQ,

As an asset manager, BlackRock invests on behalf of others, and | am writing to you as an
advisor and fiduciary to these clients. The money we manage is not our own. It belongs to people
n dozens of countries trying to finance long-term goals like retirement. And we have a deep
responsibility to these institutions and individuals — who are shareholders in your company and

thousands of others — to promote long-term value.

B'aCkROCk About Newsroom Insight Investor Relations ustainability areer

Sustainability as BlackRock’s New Standard

for Investing

https://www.blackrock.com/corporate/inve
stor-relations/blackrock-client-letter

ince BlackRock's founding 1988, we have worked to anticipate our clients’ needs to help you
manage risk and achieve your investment goals. As t! e needs have evolved, so too has our 26

approach, but it has always been grounded in our fiduciary commitment to you
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Why? Principles and Expected Outcomes

Quality management " o B
orinciplee I\ Occupationz
' health and safety

Introduction to
1SO 14001:2015

)
g

]
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«. Expected outcomes

for accredited certification
to ISO management system
standards such as 1SO 9001
and ISO 14001

@

https://www.iso.org/files/live/sites/iso https://www.iso.org/files/live/sites/isoo

org/files/store/en/PUB100080.pdf rg/files/store/en/PUB100427.pdf

https://www.iso.org/files/live/sites/iso

org/files/store/en/PUB100371.pdf

https://www.iso.org/files/live/sites/isoo
rg/files/store/en/PUB100428.pdf

27


https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100080.pdf
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100427.pdf
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100371.pdf
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100428.pdf

WHAT?

Reguirements




Speaking the Same Language

INTERNATIONAL IS0 INTERNATIONAL IS0
STANDARD 9000 STANDARD 14050
Quality management systems — Environmental management —
Fundamentals and vocabulary Vocabulary

Systémes de management de iz qualité — Principes essentiels et Management environnemental — Vocobulaire

wocobulatre

Rekerence number
150 9000:2015(E)

o150 2015 Liaraad =

-
GUIDE 73
Risk 0 — Vocabulary
du risque —
Vocabulaire

https://www.iso.org/standard/45481.html https://www.iso.org/standard/75300.html

https://www.iso.org/standard/44651.html
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The Key Standards and Specifications

INTERNATIONAL ISO
STANDARD 9001

Quality management systems —
Requirements

Systémes de management de ko quaiité — Exigences

Reference number
SO 9001.2015(K)

https://www.iso.org/standard/62085

.html

INTERNATIONAL ISO
STANDARD 14001

g
$
g

Environmental management
systems — Requirements with
guidance for use

Systemes de management environmementai  Exigences et ignes
directrices pour soa wtilfsotson

ek recce number
150 14001.2015(E)

INTERNATIONAL ISO
STANDARD 45001
Occupational health and

safety management systems —
Requirements with guidance for use

Systemes de management de ic santé et de ku sécunté g travad
Exgences et bgnes directrices pour leur stiisation

PAS 99:2012

Specification of common management
system requirements as a framework
for integration

bsi.

https://www.iso.org/standard/60857
.html

https://www.iso.org/standard/63787.

https://webstore.ansi.org/Standards/B

SI/PAS992012

30
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HOW?

Guidelines, Handbooks &
Gulidance




For Standards Owners and Authors .....

to the' UN-Sustainable

~Pevelopment Goals ™

withISO standards

s,

-

https://www.iso.org/publication/PUB100429.html

GUIDE 82

Secund edena
2019-1

Guidelines for addressing
inability in dards

Ligtes directrives pour la prise en compte de la durabwied dons bes
nnnnnnn

il

aumber

https://www.iso.org/standard/76561.html

GUIDE 84

First edizon
202007

Guidelines for addressing climate
change in standards

Ligmes directrces pour ia prise en compte des changements
ctmatiques dans les normes

Retereace number

DK 84:2020(E)

©150 2020

https://www.iso.org/standard/72496.html
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For Organizations .....

o : 150 45001:2018"
. = Occupationad / N
«2* 1SO 14001:2015 : “healtn.anarsarety\ T8

En\.fironmcmalmanage;l{ré%]st : | Mmanagemenesysiems 4
sy : . ’

Advice from 1SO/TC 283

https://www.iso.org/publication/PU https://www.iso.org/publication/PU https://www.iso.org/publication/PUB1 https://www.iso.org/files/live/sites/isoor
B100406.html B100411.html 00451.html a/files/store/en/PUB100426.pdf
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For Organizations .....

INTERNATIONAL 1SO
INTERNATIONAL ISO INTERNATIONAL 1SO
STANDARD 9004
STANDARD 14004 STANDARD 14005
ISO HANDBOOK
\«-lnm
Quality n{anag_e mest — Quality of an Environmental management Envi tal t
copmistonGedemcs o ackiors s Cenerl gidelnes on sytems  Gdeinesfor a exle
Myt e e — Qe i s L i s g v - s e gt et s s
o une approche souple de la mise en cewvre par phases
The Integrated Use of Management
System Standards (IUMSS)
@ e IZSO g — e
piso20s = GNnIne < nenems
https://www.iso.org/standard/7039 https://www.iso.org/standard/6085 https://www.iso.org/standard/7233 https://www.iso.org/publication/PUB1
7.html 6.html 3.html 00435.html
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https://www.iso.org/standard/60856.html
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For Auditors ... Auditing Practices Groups (APGSs)

aTIT

About News Projects ~ Resources ~ Contact SC1 About News Projects ~ Contact

ISO 9001 guidance and interpretation ISO 9001 Auditing Practices Group Ongoing Published
\
https://committee.iso.org/home/tc176/iso-9001-auditing-practices- https://committee.iso.org/sites/tc207scl/home/projects/published/i
group.html s0-14001---environmental-manage/iso-14001-auditing-practices-
gro.html
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For Regulators and Public Policy.....

Requirements for accreditation bodies - ISO/IEC 17011

Requirements for | | Requirements for || Requirements for Conformity

inspection assessments
I:flitli':agt/! - bo(rles certification bodies et
Testing and ISO/IEC 17050-1

calibration ISO/IEC 17050-2
laboratories
ISO/IEC 17025

Proficiency
testlnEg
I1SO/IEC 17043

Peer assesment ISO/IEC 17040

Mutual recognition
I1SO/IEC Guide 68

ISO/IEC 17020

ISO/IEC 17022 Audit reports

https://www.iso.org/sites/cascoregulators/02 casco toolbox.html https://www.iso.org/publication/PUB100230.html
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BENCHMARK?

Best Practice & Case
Studies




Public Sector Assurance Contact

As a public sector organisation, this site will help you learn about the benefits of
using accredited conformity assessment.
Quality Infrastructure is required for the effective operation of

° el and 'E’

Watgh later .~ Share relies on metrology, stand

We are always seeking the best examples to post on this website of conformity
assessment helping the public sector. If you have a great example. please send it to

us atiafQiat.ru https://business-benefits.orq/

Or, click below to submit online.
BUSINESS About Contact Suggestentry
y BENEFITS B
Ebdece (Mgt Ve

https://publicsectorassurance.org/

Standards, certification, testing, inspection and accreditation, help
businesses to reduce costs, increase productivity and access new
markets. This site provides the evidence through case studies and
research.

Enhancing environmental Expanding market

performance opportunities

Improving company
performance
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The Key Takeaway




Protecting the —— . Is0TC/83]

> ISO Guide 84 A A

Planet with . 150 Guide 82 /o~ et

Standards > 1SO 14000 F;miIISOO] BlODWERS”Q\\
. 15O 22301 y COLLAPSE

> 1SO 13485 Ry | = NN v B g
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International Standards

Common
Requirements

Organizations

Trusted and

Regulators reliable data

Investors

Common
Language
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A proud member of

®
Thank yOul K %
E
_ . ** ***
Skip Greenaway | Chairman * e
skip.greenaway@eaglecertificationgroup.com  THE INTERNATIONAL CERTIFICATION NETWORK

Colin Christmas | Managing Director
colin.christmas@eaglecertificationgroup.com
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